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Genitemen: - “

“

I reply to your letter and attachment of 9 April 1941 regarding the rejection of subjc
contract ltem 1b, ithe MLT 1540-4 Light Teble

following information for your review with res

)
|prcsr’ni's fne
To e poragraphs of said af tachmar 4

e "lack of mensuration confidence” in the irem, paragra

.. With respeci to the

' 3.5.1 of the MLT specification states "a precision mount shall be movnc;cd
place any of the' following microstereoscoses systems in correct position for
§ fortable v ¢ film materials locare o oo 151 x 20"
veus and comfortable viewing of film materials located on the two x 2

glass viewing surfeces” . There is no expl cit or implicit requirement for a
1
b

cerriage end mount having mensiration cepabilities. AN MLT 1540 models
to the requiremenis of pu;@@@ﬂ 350 for all stereozcope systems

[ el ike su:] et contract describes ltem 1b as 'some os ltem 1, escept fo inc|uc§6
a positive means of restricting motion in the "X direction in accordance
with Controctor's Proposal A-1611, dated 25 June ]9/0, and A-T161 1/\, dated

14 July 1970, which are incorporated by roference and made o part hereof. !
ltem lb conforms fo this descr

>seription. There are no quaniitative requirements
expressed or fncorporated by reference o cther manufacturer's producis os o
il"o amourd of movement allowed in the micrescope carriage when movement is

S

As explained prior to delivery of 1tem 1b, the oper

tion and functioning of his
mode! is similar to that of fem ], wl.xch has been accepted as satisfactory. As
mutually agreed of the time of first article acceptonce, each MLT 1540 systen
is being aldjusted for minimum movement of the microscope-cartiage consistent

with other requirements, c.g., four-pound mi

imum force for bridge movement.

1.b There are no quantitative requirements in this area. Operation of ltem 1b is
&l consisient with already accepted units, and conforms to the specilication.,, The

choracteristics described can be overcome with minimal cperator fraining and
with an aitempt

o ulilize lf features of the sys

i 2m, i.e., locking and utili:
motorized drive for fincl positioning on target. With reference fo poragraph 1.d

it would cppeor thet this type of operatien has been aftompted,

1
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1.d . Paragraph 3.5.1.2 of the MLT 1540 4

r
capable of diiving the mount al tiansverse spaeds \.‘thin the range of 0 fo

. e - . 1. .‘ N L. L
eification states Mo molorized drive

0.5 -+ .05 inches per second shall be provided us an opticnal feature".
No further ¢
reference to the operation of other manufacturer's equipment. The meiorized

. : ' ot
Guar nitiaiive requirements are ‘1(1\“(.? (.HI‘IL) CH'(‘('HV [e18 ’)y l.mIICCx

drive provided on [tem 1b conforms to confract requirements, is identical fo
that provided on the already accept ted ltem 1 units, and provides a smooth low
speed operation consistent with the weight of the instrument mounted in the

" microscope ceiiiage. ’

¥
. L ’ . ‘

l.e With reference fo the definition of rigidity of the microstereoscope mount
| 7

specification peragraph 3.5.1.3 stutes 1[1u| isilk

e vibrations induced by the
carriage and mount will be minimized™, 1+ docs not state that there will be
no vibrations induced by the operaior dnc( tly into the instrument l:cxw used .
Further, the mizrostercoscope mount supplied on the MLT 15404 is id
fo that providad on the MLT 1540-2 with the exception of §
switch for control of the bridge. ’

o
=
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a
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o
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2. :Wii'h reference to specification paror*"a‘ﬂ': S5.114), the potential of acci-
dental damage resulting from contact of the optical instrumenis with fhe table
_structure wos resolved bei'\‘/eenl |C;!u Government pro- STAT
"]cci' personnel by mutual agreement That units wo 11d be provided with a low :
profile fuse ho'der and mode switch knob differert from those provided on the
fivsi unit of MLT 1540-2. The fuse holder and the knob were both approved
by the Project Monitor prior to their incorporation in the systems. As suffi-
" cient quantitie. of the kneb become L\'C!ll(tu!(,‘ those units which do not have /.
the low prefile made switch will be changed in i e fiald b)l | STAT
persenrel, as agreed with the Project Meonifor. STAT

hese switches vere changed af the request of GCovernment personne!l upon

T
inspection of tre first unit due to the potential hazard fo the operator's
the

kinee;
.

first units v.cre modified fo reduce this hazaid. The present switches ure

dissimilar and, further, their location readily iaentifies their functiicn.

4. 7 The comment regaiding quality control is unwarrnted and lacks spec

¢ justi-
fication. As with eny news, sophisticated equipn.ent developed in a shost time
frame, initial production problems will occur. twos a STAT
" confinuing procram of quality control and equipment failure reporting from the

{l(’;‘l(].‘ /—\|| reported items of equipment deficiencies and/or malfunctions caused
by pioduclmn methods and/or design are iho.cug.n[y investigoted and corrective
measures foken as required. '
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5. MLT V5404 cre m';m’i 'd fo those of the MLY
;, nese guides was thoroughly tested, ond i is be-
lieved that the film damage problem steted is due to wisuse of the guides.
Based upon the cbove, i is our position that Htem b cannot b eing non-
conforming fo the réquirements of the contract, We vnderstan on operational pro-

blem may exist refative to the mensuration capabilities of ‘ihc’:

mouni, and if we are provided with quonfitative reauirements, ve v
“propose an adequate solution.,

scope carriage and ¢
’EH be pleased to

. . 1 et ) .
We desire o discuss this matter ﬁn ther with you at you« eozllcsx convenience in order
fo resoive the situetion in a timely manner. 1f further i i

Cie Nrne OIAH rnon I(,g(h@”‘:(. E)LS VOIS~
mittal is requii mi, do not hesitate to contfact any of our cwm["f}ny ofﬁcers,r:|
I:']'le MLT 154 L’ Program [\/&ang;f-n , or the undersigned.

;
Very iruly yours

Supervisory -Confract Adminisiration

WGHh:e
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